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proposal



Proposal Template – The technical annex

Research & Innovation Action

Innovation Action

Salient points:

• Sections 1, 2 and 3 each correspond to an 
evaluation criterion.

• Page limit: The title, list of participants and 
sections 1, 2 and 3, together, should not be 
longer than 70 pages. 

– Experts will be instructed to ignore hyperlinks 
to information that is specifically designed to 
expand the proposal

• The reference font for the body text of 
H2020 proposals is Times New Roman 
(Windows platforms), Times/Times New 
Roman (Apple platforms) or Nimbus Roman 
No. 9 L (Linux distributions).



Excellence

First (and possibly only) real 

opportunity to impress the reviewers 

with your project proposal…first 

impressions are important!

Applicants are expected to present the 
motivation for the project, the project’s 

objectives & concept, and finally present the 
chosen approach and how it progresses 

beyond the State of the Art

WHAT you aim to 
achieve

Presenting the novelty (and/or 
importance) of the project

Clearly show the State of the Art and its 
current implications.



Excellence – Section 1

Sub-section 1.1 – Objectives

• Immediately inform the reviewers exactly 
what the project is about and what are its 
objectives in the first two paragraphs

• Macro-level objectives of the project which 
provide a ‘bird’s eye view’ on the project

• Refer to the specific call’s scope, focus and 
terminology

• Objectives should be clear, measurable, 
realistic and achievable within the duration 
of the project

This section should not exceed 2 pages in lengthTIP



Excellence – Section 1

Sub-section 1.2 – Relation to the Work Programme

• Indicate the topic in the work program to 
which your proposal refers to.

• How and why your proposal addresses the 
specific challenge and scope of said topic

• Avoiding repeating the same story, using 
the same words and terminology, as laid 
out in sub-section 1.1

• One page is enough for this section

Write this section only after fully developing the 
entire proposal

TIP



Excellence – Section 1

Sub-section 1.3 – Concept & Methodology

• This subsection shows that the project brings a 
novel concept and is constructed on sound 
methods

• The concept: main ideas, models, assumptions, 
etc. should be listed and presented in detail. The 
novelty of your project should be reflected in this 
subsection

• Referring to the overall work plan of your project 
and the reasoning behind this approach. 

• For CSA projects: TRL levels is not relevant to CSA 
proposals, and the discussion on 
interdisciplinarity is also typically less relevant

Describe national/international research and 
innovation activities which will be linked 

TIP



Excellence – Section 1

Sub-section 1.4 – Ambition (RIA/IA only)

• Establish, the need/motivation for the suggested 
project

• Describing the state of the art, which in turn 
defines and establishes the knowledge gap, and 
then how the project plans to go beyond this 
state of the art. 

• Explain how your project and its innovation 
provides a solution to these needs.

• Describe the eventual breakthroughs, new 
products, services or business, organizational 
models.

Provide supporting evidence to support your claimsTIP



Impact

The “abandoned child” of Horizon 2020 

proposals…many applicants find the 

Impact section harder to write.

Impact can be thought by asking the following:

What will happen once the project is through?
What may be the next steps which extend 
beyond the project’s scope?
What will happen after we reach our target 
and have results?
What will be the project’s ‘heritage’?

VALUE of your 
project

➢ Specifically, in Innovation Actions (IA), the score for this section 

gets an automatic factor of 1.5 over the other sections



Impact – Section 2

Sub-section 2.1 – Expected Impact

• Describe how your project will contribute to 
expected impacts mentioned in the work 
programme and under the relevant topic – either 
enhance innovation capacity; create new market 
opportunities, strengthen competitiveness and 
growth of companies, address issues related to 
climate change or the environment, or bring 
other important benefits for society 

• Describe any barriers/obstacles, and any 
framework conditions  that may determine 
whether and to what extent the expected 
impacts will be achieved

Avoid telling the same story several times. Do not 
copy paste from the call description!

TIP



Impact – Section 2

Sub-section 2.1 – Expected Impact

On top of the required “Key Performance Indicators 
(KPI)”. These traditional dimensions are divided into the 
following classifications:
1.Scientific/Academic/Research: This avenue generally 
focuses on the possible publications, conferences, or any 
other opportunities that can arise as a result of this 
project to promote the research field.
2.Socio-economic: Here, researchers often touch on the 
new possibilities for job creation, important policy 
outputs, and overall social benefits of their project.
3.Environmental: Such applications mostly refer to policy 
papers or guidance documents produced as a result of 
the research project.
4.Public engagement: In this selected avenue, 
researchers describe varying ways to publicly engage 
through communication strategies, education, media or 
social media outlets, and user groups.



Impact – Section 2

Sub-section 2.2 – Measures to maximise impact

• Dissemination and exploitation of results: 
describe, in a concrete and comprehensive 
manner, the area in which you expect to make an 
impact and who are the potential users of your 
results. Your plan should also describe how you 
intend to use the appropriate channels of 
dissemination and interaction with potential 
users.

• Consider the full range of potential users and 
uses, including research, commercial, investment, 
social, environmental, policy-making, setting 
standards, skills and educational training where 
relevant. 



Impact – Section 2

Sub-section 2.2 – Measures to maximise impact

• Your plan should give due consideration to 
the possible follow-up of your project, once 
it is finished. 

• As relevant, include information on how the 
participants will manage the research data 
generated and/or collected during the 
project

• Communication activities: Describe the 
proposed communication measures for 
promoting the project and its findings 
during the period of the grant. 

The right team members for a successful 
impact section

TIP



Implementation

“The How” essentially gives very 

practical information about the actual 

project structure and its execution. Its 

role is telling the reviewers what the 

project will contain: tasks, milestones, 

deliverables, budget

To make sense in the eyes of the reviewers and 
help them realize how the requested budget 
was constructed, and to make it easy to 
actually execute the project, once retained for 
funding

HOW – the 
execution



Implementation – Section 3

Sub-section 3.1 – Work Plan

• A work plan overview which formulates the 
following two points: Links the objectives (section 
1.1) and concept (section 1.3) to the work 
packages (WPs) structure.

• Explain how the WPs structure stems from the 
objectives and concept; Explains how the WPs 
will actually lead to reaching the project 
objectives – loopback to the project goals and 
objectives.

• Deliverables should be listed per WP, as well as 
GANTT and PERT charts, and Milestones

The EC had limited each WP text to no more than 
two pages. This rule is no longer applied, but we still 
recommend adhering to it.

TIP



Implementation – Section 3

Sub-section 3.1 – Work Plan

• A work plan overview which formulates the 
following two points: Links the objectives (section 
1.1) and concept (section 1.3) to the work 
packages (WPs) structure.

• Explain how the WPs structure stems from the 
objectives and concept; Explains how the WPs 
will actually lead to reaching the project 
objectives – loopback to the project goals and 
objectives.

• Deliverables should be listed per WP, as well as 
GANTT and PERT charts, and Milestones

The EC had limited each WP text to no more than 
two pages. This rule is no longer applied, but we still 
recommend adhering to it.

TIP



Implementation – Section 3

Sub-section 3.2 – Project Management

• This section presents the project’s management 
structure, which will be responsible for 
orchestrating all the pieces presented in section 3 
(+ section 2.2). It should include lists of project 
executives and their roles, such as project 
coordinator, scientific leader, admin & financial 
manager, exploitation manager, etc

Sub-section 3.3 – Consortium

• Synergetic nature of the project and why the 
consortium partners were selected to participate

Sub-section 3.4 – Resources to be committed
• This section quantifies the actions mentioned 

earlier in the text into a monetary 
representation. The tasks are translated into 
person-months allocations and other budget 
requirements
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Questions?


